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Asian American-owned First General Bank, from Rowland Heights, Calif., topped S&P Global Market Intelligence's 2022 ranking for the best-performing 
community banks in the Western US with assets under $10 billion. 

Salt Lake City-based Brighton Bank ranked second, while First General Bank's in-state peer Santa Cruz County Bank was third. 

 

To compile this ranking, S&P Global Market Intelligence calculated scores for each company based on seven metrics: pretax return on tangible common 
equity; efficiency ratio; cost of funds; five-year average operating revenue growth; five-year average net charge-offs to average loans and leases ratio; 
nonperforming assets and loans 90 days or more past due as a percentage of total assets; and leverage ratio. Each company's standard deviation from the 
industry mean was calculated for every ranking metric, weighted, then combined to derive a performance score. To help normalize the data and mitigate the 
impact of outliers, caps and floors were applied for each metric. 

Criteria for the ranking included a gross loans and leases-to-total assets ratio of at least 33% with no more than half of those loans in credit cards; a leverage 
ratio of at least 5%; no active severe enforcement action; a result other than "substantial noncompliance" or "needs to improve" in the bank's most recent 
Community Reinvestment Act exam; a yield on loans and leases of no more than three times the industry median of 4.88%; and no more than half of the 
entity's revenue coming from nontraditional banking activities. Additionally, industrial banks, nondepository trusts, companies with a bankers' bank certification, 
and banks with parent companies that have total assets of $10 billion or more were omitted. 

Based on the above criteria, 331 banks and thrifts were eligible for ranking. 

 

How they got to the top 

First General Bank outdid the top 50 median in four of seven metrics analyzed by Market Intelligence. The bank's efficiency ratio of 23% and leverage ratio of 
17.52% were substantially better than the top 50 median. It also had zero charge-offs on its $934.5 million gross loans and leases in 2022. 

First General Bank is the sixth-largest Asian American bank in the West and the 13th-largest Asian American bank in the US overall. 

The bank was founded in March 2005, and President and CEO Cliff Hsu, its founder, has been at the helm since its inception. It is a full-service commercial 
bank focused on personalized service, with both traditional and online core consumer and commercial banking products, and cash management services for 
small to midsize businesses and individuals residing or doing business in Southern California. First General Bank is one of about 120 US commercial banks 
certified as a community development financial institution by the Treasury Department. 

First General Bank has more than doubled its asset size over the past decade. Its assets and deposits totaled $1.18 billion and $902.0 million, respectively, as 
of Dec. 31, 2022. It has five in-state, brick-and-mortar branches located in Rowland Heights, Arcadia, San Gabriel, Irvine and Artesia, Calif.  

The lion's share of the bank's total loan portfolio in 2022 was in domestic office real estate loans, with 66.24% attributable to domestic office loans secured by 
nonfarm, nonresidential properties, according to Market Intelligence data. 
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Second-place Brighton Bank posted 0.02% cost of funds and zero net charge-offs on average loans and leases in 2022. It outperformed the top 50 median in 
four of seven metrics among banks in the region. Brighton Bank is a subsidiary of Brighton Bancorp, which was founded in 1978. 

Santa Cruz County Bank, which placed third in the ranking, was founded in 2003 and provides commercial and personal banking services to residents and 
businesses. It has eight branches, total deposits of $1.53 billion, and gross loans and leases of $1.27 billion as of the end of 2022. The bank also booked zero 
net charge-offs on its average loans and leases in 2022. 
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Click here to download a refreshable template containing the underlying data used in the rankings and the list of top 50. 
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Click here to see the 2022 rankings for the top-performing community banks with less than $3 billion in assets, and here for those with $3 billion to $10 billion 
in assets. 
 

Article amended at 9:18 a.m. ET on March 23, 2023 to clarify that First General Bank President and CEO is the bank's founder.
 

This article was published by S&P Global Market Intelligence and not by S&P Global Ratings, which is a separately managed division of S&P Global.
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